
Key:

CEO
(Town Clerk)

Head of the Town 
Clerk & Chief 

Executive’s Office

Policy Manager 
(Police Authority)

Policy Officer
Complaints 

Review Lead*

Professional Support Services, provided by:

• Finance (Audit, Commissioning & Procurement) - Chamberlain’s

• Legal - Comptroller and City Solicitor’s

• Performance Analysis - Corporate Strategy and Performance

• Human Resources - HR

• Community Engagement - Corporate Communications Office

• Specialist Advice - Surveyors, Community Safety Team, etc.

Senior Committee 
Clerk

Police Authority Organogram

ICV Scheme 
Administrator 

(part time)

ICV Scheme 
Manager (part 

time)

Direct line management

Information / work 
flow, but no direct line 
management

*Complaints Review Lead: responsible for liaison with force on 
any complaints appeals made, reviewing investigation / 
outcome and providing a written report and recommendation 
for consideration by the Chairman of Professional Standards 
Sub-Committee and other panel members, and maintaining all 
related records.

Additional responsibilities will include FOI and GDPR lead of the 
team.

Will likely also include taking on role of ICV Scheme Manager at 
some future point.

Police Treasurer
(Chamberlain)

Monitoring 
Officer

(Comptroller and 
City Solicitor)

Head of Finance
Police Authority

Group Accountant
Police Authority

New Posts
(Vacant)

Deputy Treasurer
(Deputy 

Chamberlain)


